
    

      
        
          
        


        
          
            we believe

            that when established organisations put their
            existing experience and capabilities to work,
            they can outperform the best startups.
          

        

      


      

        
          
            
              
            
            lean strategy
execution

            
              We at altershape believe established organisations have a wealth of people and capabilities to tap into when shaping their future. We help you leverage that potential.
            

            
              Our three step approach of lean strategy execution combines proven analysis and architecture methods with lean startup and innovation techniques in a pragmatic way, adapted to your organisation.
            

            	
                Pin down goals
Find out what you can achieve with your ideas
              
	
                Expose enablers
Discover what will make these ideas work
              
	
                Identify, prioritise and validate hypotheses
Implement and validate in short iterations, using your customer's feedback to guide you
              


            
              This way, we help you leverage your best resources so you can discover the best ideas and make them happen.
            

            
              
            

            Read our blog for hands-on info on our approach.

          

        


        
        

          
        

        


        
          
            
            services

            
              bridging analysis and architecture skills
              with lean startup and innovation techniques
            


            supporting your innovation projects from idea to value creation

            	integrate validated learning in your projects
	business hackathons



            shaping your organisation for continuous transformation

            	setup of innovation processes
	innovation portfolio management
	strategy & roadmap definition: balancing a stable outlook and openness to adaptability
	leverage corporate strengths for fast scaling



            training — coaching — speaking — workshop facilitation

            	conference keynotes, presentations & workshops
	in-house interactive trainings, adapted to your needs and context
	on-the-job coaching
	for BAs, EAs, product managers, process managers, customer experience experts, …


            
              You can also attend a public event to learn more.
           

          

        


        


        
          
            

            innovation canvas

            
              facilitating innovation
              think — shape — try your idea with the innovation canvas
            


            
              
                
              
            


            
              Innovation is hard.
            

            
              Ideas are cheap and plentiful, but execution often falls short and few ideas lead to valuable results within reasonable time and budget. The innovation canvas supports you in the first stages of innovation.
            

            	Get your idea out of your head and on paper
	Get feedback, refine and improve
	Identify your idea's key assumptions
	Determine the next steps and take action


            
              Get started: get the free Innovation Canvas download
              below.
            

            
              You can also attend a public event or organise an
              in-house workshop.
            

            
              Or, schedule a 30 minute one on one with me, free (!), to discuss your innovation challenges.
            

            
          

        

        
        

            
        
          
            

            free download

            
              Get started with the Innovation Canvas yourself: download our free tips and tricks and a printable canvas.
            


            
            
              
                
                  
                    
                  

                  
                    
                      
                        
                          
                            
                            Please tick to receive the Innovation Canvas and future email updates.
                          
                        

                      

                    

                  

                  
                    
                  

                  We ask for your email address so we can provide you with further tips and insights, and to get feedback on how you use the Innovation Canvas. You can unsubscribe at any time by clicking the link in the footer of our emails.

                  
                    We use Mailchimp as our marketing platform. By subscribing, you acknowledge that your information will be transferred to Mailchimp for processing. Learn more about Mailchimp's privacy practices here.

                  

                  
                    

                    

                  

                  
                  

                

              

            

            
          

        


        


        
          
            
            see me speak

            
            
              
                
                  Very engaging & definitely introduced a new way of thinking of MVP.
                

                
                  Building Business Capability 2022 workshop participant
                

              

              
                
                  I really appreciate the fact Filip gave lots of examples from his past experience on projects. All the tips he gave on what can be done to overcome change resistance are practical. Too often, webinars are only theoretical. Thank you, Filip!
                

                
                  Diane Kamerling, Project Manager, Scrum Master & Business Analyst at Devoteam — webinar "How BA can make change stick"
                

              

              
                
                  Filip's talk offered a mirror of what our job could be but not yet is.
                

                
                    Tom Van de Velde, Team Lead Business Analysis — inspirational talk at Partena
                

              

              
                
                  This was my favourite talk of the day. Very clear, concise ways of improving the strategy - execution gap with a fun activity to break it up. A very engaging speaker who clearly knew what he was talking about.
                

                
                  Business Analysis Conference Europe 2019 attendee
                

                
                  Great session to hold at the end of day. Engaging, fun. You had to pay attention!
                

                
                  Building Business Capability 2022 attendee
                

              

              
                
                  Thank you for your workshop yesterday. The ideas were new to me, and what stood out is how much differently you think about business
                  analysis. By thinking more broadly, it allows me to be more versatile and adapt to a wider range of situations.
                

                
                  Jake R., Business Analyst — Business Analyst World Chicago 2022
                

              

              
                
                  Brilliant last conference session 'Perfect your Pitch through Ritual Dissent'. Loads of energy and useful discussion in our group and learnt a new technique.
                

                
                  Christina Lovelock, BA Practice Lead — Business Analysis Conference Europe 2018
                

              

              
                
                  Thank you so much, Filip, for developing such a thought-provoking, forward-looking and intelligent approach. It seems to blend realism, presence, innovation and common sense into a fresh and viable road forwards.
                

                
                  Nefra — Business Analysis Summit 2019 on innovation, organised by Penny Pullan
                

              

              
                
                  Filip thought along strongly with the specific cases of our business.
                

                
                  Natalie Picard, Project Manager — in-house innovation workshop at Farmad
                

              

              
              
                
                  This talk was well constructed and had some great key points. The examples were salient and easy to embrace. Mr. Hendrickx shared a very simple, compelling process with templates that I will be able to take back and share with my team.
                

                
                  Building Business Capability 2017 attendee
                

              

              
              
            

            
            
            upcoming talks & workshops

            


            recent talks & workshops

            	The Importance of Being Nimble
IIBA BA Live — Conversation with Fabrício Laguna, Susan Moore and Scott Bennett — online — 31 October 2023



            all past talks & workshops

            	Unleash Your Inner Thought Leader
BA World Chicago — panel discussion — Chicago, IL, USA — 27 November 2023
	The BA is a leader
BA World Chicago — keynote — Chicago, IL, USA — 27 November 2023
	Perfect Your Pitch Through Ritual Dissent
BA World Chicago — mini workshop — Chicago, IL, USA — 28 November 2023
	How BA can Close the Strategy-Execution Gap
BA World Chicago — workshop — Chicago, IL, USA — 29 November 2023
	How BA can Close the Strategy-Execution Gap
IIBA West Michigan Chapter — talk — Grand Rapids, MI, USA & online — 30 November 2023
	MVPs demystified: Moving beyond scope discussions
IIBA Minneapolis | St. Paul Chapter — webinar — online — 9 November 2023
	Round Table: The relevance of Business Analysis
BA Summit Southern Africa — discussion group — 31 October 2023, South Africa — 31 October 2023
	Tell, Sell, Fake, Make! How to experiment your way to success
BA Summit South Africa — workshop — Cape Town, South Africa — 30 October 2023
	Setting Priorities: Challenge or Opportunity? (aka "it's ok to throw away")
IIBA Poland Summit — talk — Warsaw, Poland — 20 October 2023
	MVPs demystified: Moving beyond scope discussions
IIBA Poland Summit — workshop — Warsaw, Poland — 20 October 2023
	Presidents Panel
Festival of Business Analysis — panel discussion — Online, Australia & New Zealand — 17 October 2023
	What BA am I anyway?
DREAM Event — talk — Utrecht, The Netherlands — 10 October 2023
	MVPs demystified: Moving beyond scope discussions
Konference pro business analytiky — workshop — Prague, Czech Republic — 31 May 2023
	How Business Analysis can make change stick
Konference pro business analytiky — keynote — Prague, Czech Republic — 30 May 2023
	The BA as is a leader — Own the Stage — Raise the Bar — Make a Dent
BA & Beyond 2023 — talk — Amsterdam, The Netherlands — 25 May 2023
	Being Nimble — The Business Analysis Perspective
BA & Beyond 2023 — talk — Leuven, Belgium — 22 May 2023
	Tell, Sell, Fake, Make! How to experiment your way to success
Building Business Capability Conference 2023 — workshop — Las Vegas, USA — 9 May 2023
	MVPs demystified: From scope discussions to fast learning
Building Business Capability Conference 2023 — talk — Las Vegas, USA — 11 May 2023
	How BA can close the strategy - execution gap
Project Summit | Business Analyst World — workshop — Orlando, USA — 5 April 2023
	Perfect Your Pitch Through Ritual Dissent
Project Summit | Business Analyst World — talk — Orlando, USA — 4 April 2023
	How Business Analysis can make change stick
Project Summit | Business Analyst World — talk — Orlando, USA — 4 April 2023
	MVPs demystified: Moving beyond scope discussions
Capability Drive Development Day — talk — online — 31 March 2023
	Digital Product Management: An interactive panel session with Kevin Brennan,
 Sallie Godwin & Filip Hendrickx
Blackmetric — panel — online — 27 March 2023
	Living a nimble organization
BA-Day — workshop — Frankfurt, Germany — 24 March 2023
	MVPs demystified: Moving beyond scope discussions
BA-Day — workshop — Frankfurt, Germany — 24 March 2023
	How BA can make change stick
BA-Day — talk — Frankfurt, Germany — 23 March 2023
	How Business Analysis can make change stick
IIBA Brussels Chapter — talk — hybrid — 28 February 2023
	MVPs demystified: Moving beyond scope discussions
Ausy Belgium — talk — Leuven, Belgium — 7 February 2023
	MVPs demystified: Moving beyond scope discussions
BA World — workshop — Chicago, IL, USA — 30 November 2022
	How BA can close the strategy - execution gap
BA World — talk — Chicago, IL, USA — 29 November 2022
	Benefits Mapping: The What, Why and How
IIBA Halifax/Palmetto/Ottawa-Outaouais Chapters' Technique Boutique — talk — online  — 8 November 2022
	MVPs demystified: Moving from scope discussions to fast customer learning
BA Summit Southern Africa 2022 — talk — IIBA South Africa, Johannesburg, South Africa — 4 October 2022
	Using MVPs for data-driven decisions
Balkan BA Conference 2022 — workshop — IIBA Balkan Chapters, Nova Gorica, Slovenia — 13 September 2022
	How Business Analysis can make change stick
IIBA New Zealand — talk — online — 6 September 2022
	MVPs demystified: Moving beyond scope discussions
IIBA Birmingham and Puerto Rico Chapters — talk — online — 19 August 2022
	How BA can close the Strategy - Execution gap
Building Business Capability Conference — talk — Florida, USA — 29 June 2022
	MVPs demystified: Moving beyond scope discussions and into maximising learning speed
Building Business Capability Conference — workshop — Florida, USA — 27 June 2022
	How Business Analysis can make change stick
IIBA Minneapolis | St.-Paul — talk — online — 10 February 2022
	The Global State of Business Analysis in 2021: A Year in Review
IIBA Global — panel discussion — online — 16 December 2021
	MVPs demystified: Moving beyond scope discussions
IIBA Alamo City Chapter — talk — online — 7 December 2021
	IIBA Leadership Webinar Series
IIBA Global — member exclusive panel discussion — online  — 7 December 2021
	How Business Analysis can make change stick
Balkan BA Conference — keynote — online — 26 November 2021
	How BA can close the Strategy - Execution gap
IIBA Fargo Moorhead Area — talk — online  — 23 November 2021
	How BA can close the Strategy - Execution gap
Analyst Days 13 — talk — online — 19 November 2021
	Making Change Stick: Brainy Glue Book Discussion
IIBA UK — interview — online — 8 November 2021
	IIBA Leadership Webinar Series: The Call to Exceptional Leadership
IIBA Global — member exclusive webinar — online  — 26 October 2021
	How BA can close the strategy - execution gap
European BA-Day — workshop — Frankfurt, Germany — 23 September 2021
	Strategy - Execution in an Agile World: Why, How & What
IIBA Brasil — talk — online — 5 May 2021
	How BA can close the strategy - execution gap
IIBA UK — talk — online  — 21 April 2021
	Agile Product Development: What's your MVP?
IIBA Brasil — talk — online — 3 February 2021
	How Business Analysis can make change stick
Computer Futures — talk — online — 20 January 2021
	How Will Business Analysis Trends Evolve in 2020s?
BA Istanbul 2020 — panel discussion — online — 1 December 2020
together with Victoria Cupet, Alexander Belin, Fabrício Laguna, and Mohamed Zahran
	How BA can close the strategy - execution gap
Balkan BA Conference BBA 2020 — talk — online  — 6 November 2020
	MVPs Demystified — Moving beyond scope discussions
BA & Beyond 20 "Amsterdam" — talk — online — 26 October 2020
	You, yourself and your BA community…
BA & Beyond 20 "Brussels" — community conversation — online — 13 October 2020
together with IIBA® representatives Kristof Peeters, Victoria Cupet, and Danelkis Serra
	How to be innovative like a successful startup in the digital era
UBA 2020 Ukraine Business Analysis online — talk — online — 3 October 2020
	How to be innovative like a successful startup in the digital era
IIBA Global — member exclusive webinar — 26 August 2020
	Discussing the Innovation Canvas: part 1 — part 2
"Papo de PO": a Brazilian Product Owner Chat  — Q&A — 15 + 22 August 2020
	MVPs demystified — Moving beyond scope discussions
IIBA Egypt Chapter — webinar — 28 June 2020
	How to be innovative like a successful startup in the digital era
IIBA Egypt Chapter — webinar — 17 May 2020
	Iedereen strateeg?
Work Wise Lead Wise — webinar — 29 January 2020
	What comes first in digital innovation?
Chamber of Commerce and Industry of Slovenia — talk — Ljubljana, Slovenia — 9 January 2020
	How to be innovative like a successful startup in the digital era
IIBA Slovenia Chapter Business Breakfast — talk — Ljubljana, Slovenia — 9 January 2020
	How PMs and BAs can bring the startup spirit to their organisation with the Innovation Canvas
PMI Krakow — presentation — Krakow, Poland — 21 November 2019
	Iedereen strateeg?
Work Wise Lead Wise — workshop — Gent-Zwijnaarde, België — 22 October 2019
	Craftsmanship: 20% skills, 80% context?
DREAM19 — workshop — Utrecht, Netherlands — 3 October 2019
	How BA Can Close the Strategy - Execution Gap
Business Analysis Conference Europe 2019 — presentation — London, UK — 24 September 2019
	Break the code: the bumpy road to intrapreneurship — conference site
Business Agility Conference Vienna 19 — presentation — Vienna, Austria — 21 May 2019
	Reset innovation: go with the flow — conference site
HappyProjects 19 — workshop — Vienna, Austria — 23 May 2019
	Strategische en lean business analyse
IT Works — workshop — Brussels, Belgium — 13 Februari 2019
	Outcome Validation: an Essential BA Skill
Penny Pullan — interview — online event — 17 January 2019
	Innovatie
workshop — Utrecht, Nederland — 17 Januari 2019
	Strategische business analyse
workshop — Utrecht, Nederland — 16 Januari 2019
	Lean business analyse
IT Works — workshop — Brussels, Belgium — 28 November 2018
	Van idee tot success met het Innovatiecanvas
IT Works — workshop — Brussels, Belgium — 14 November 2018
	Van strategie naar realiteit via lean strategy execution
IIBA NL Jaarcongres — presentation — GH Bunnik, Utrecht, Nederland — 13 November 2018
	Think - Shape - Try your Idea with the Innovation Canvas
Building Business Capability — tutorial — San Antonio, Texas, USA — 5 November 2018
	Perfect your Pitch through Ritual Dissent
Business Analysis Conference Europe — mini workshop — London, UK — 26 September 2018
	Winning in the Innovation Game: Tools, Tactics, Teams
blackmetric — webinar — 7 June 2018
	Lean business analyse
IT Works — workshop — Brussels, Belgium — 30 May 2018
	Lean strategy execution: the BA's cup of tea?
BA & Beyond Conference — presentation & discussion — Antwerp, Belgium — 24 May 2018
	Facilitating corporate innovation with the Innovation Canvas
European Business Analysis Day — presentation — Frankfurt, Germany — 18 May 2018
	Bring the startup spirit to your organisation with the Innovation Canvas
Analyst Days — presentation — St. Petersburg, Russia — 27 April 2018
	Van idee tot success met het Innovatiecanvas
IT Works — workshop — Brussels, Belgium — 28 Februari 2018
	Workshop: Lean business analyse
IT Works — workshop — Brussels, Belgium — 20.12.2017
	Achieving innovations without getting torn apart
Building Business Capability — presentation — Orlando, Florida, USA — 9.11.2017
	Think - Shape - Try Your Idea with the Innovation Canvas
Analysis Disruption BA Conference — presentation — Tallinn, Estonia — 8.11.2017
	Think - Shape - Try your idea: hoe innovatie faciliteren in jouw organisatie?
DREAM event — presentation — Utrecht, Netherlands — 3.10.2017
	Facilitating Innovation: Think - Shape - Try your Idea with the Innovation Canvas
Business Analysis Conference Europe — workshop — London, UK — 25.9.2017
	Customer-driven innovation — From common sense to common practice
Innovation, Business Change and Technology Forum — presentation — London, UK — 21.3.2017
	Lean business analyse
IT Works — workshop — Brussels, Belgium — 16.3.2017
	Lean business analyse
IT Works — workshop — Brussels, Belgium — 17.11.2016
	De benefit map als visueel kompas voor lean strategie-uitvoering
DREAM event — presentation — Utrecht, Netherlands — 6.10.2016
	Lean strategy execution for BAs
Business Analysis Conference Europe 2016 — workshop — London, UK — 19.9.2016
	Project manager en enterprise architect: samen bouwen aan de toekomst van uw organisatie
Kluwer Dag van de projectmanager 2016 — presentation — Antwerp, Belgium — 15.6.2016
	Bridging EA and BA with lean startup and innovation techniques at Euroconsumers
Intersection Conference 2016 — presentation — Copenhagen, Denmark — 10.6.2016
	Van Strategie tot Lean Startup: Business Analyse in Tijden van Verandering
IT Works — workshop — Brussels, Belgium — 1.6.2016
	BA: The missing link between strategy and execution ?
IIBA UK Chapter — webinar — 18.5.2016
	Lean strategy execution: the BA's cup of tea ?
IIBA Brussels Chapter — evening seminar — Brussels, Belgium — 21.4.2016



            
              Get in touch for an in-house workshop, fine tuned to your needs.
            

          

        


        


        
          
            
              	
	
	
	


              	filip.hendrickx@altershape.eu
	www.altershape.eu
	+32 494 88 45 74
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